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WHISTLE-BLOWING POLICY 

 

1. PURPOSE AND PROVISIONING 

 

The aim of the whistle-blowing procedure is to provide a formal framework for employees to raise concerns 

where they believe that there is misconduct or illegal activities within Crue Invest. The rules and procedures 

are designed to ensure a fair and consistent method of dealing with whistle-blowing issues raised by all staff 

and contractors. Whistle-blowing procedures will be conducted in accordance with the applicable local law 

including the Protected Disclosures Act. 

 

The Act makes provision for employees to report unlawful or irregular conduct by employers and fellow 

employees, while providing for the protection of employees who blow the whistle.  

 

2. WHAT ARE THE FUNDAMENTAL ELEMENTS OF THIS POLICY? 

 

All employees are protected from victimisation, harassment or disciplinary action as a result of any disclosure, 

where the disclosure is made in good faith and is not made maliciously or for personal gain. Where 

disclosures are made in the public interest, staff will have statutory protection in SA under the Protected 

Disclosures Act. 

 Any disclosures will be investigated fully including interviews with all the witnesses and other parties 

involved. 

 Anonymity: Normally individuals should make disclosures internally. The identity of the whistle-blower 

will be protected at all stages in any internal matter. While the company can provide internal 

anonymity, it cannot guarantee this will be retained if external legal action flows from the disclosure.  

 The firm is not accountable for maintaining anonymity where the whistle-blower has told others of the 

alleged misdemeanour.  

 

Whilst Crue Invest encourages whistle-blowers to identify themselves, anonymous calls will nevertheless be 

taken seriously and investigated fully. However, the effectiveness of any whistle-blowing enquiry may be 

limited where an individual chooses not to be identified. 

 

3. PRINCIPLES 

 

3.1. The whistle-blowing procedure is for you to raise concerns where you believe that within Crue Invest the 

following types of activities has occurred, although this list is not exhaustive; 

 A criminal offence, 

 A failure to comply with a legal obligation, 

 A miscarriage of justice, 

 The endangering of an individual’s health and safety, 

 Damage to the environment, or 

 Deliberate concealment of information relating to any of the above. 

3.2. The whistle-blowing procedure is not intended to replace the policies and procedures relating to raising 

concerns about money laundering and other similar compliance issues etc. 

3.3. The procedure is designed to establish the facts quickly and to deal consistently with issues raised.  You 

are encouraged to raise issues as soon as possible in order that they can be addressed. 

3.4. You may, if you wish, be accompanied to any discussion by a work colleague and staff representative. 

3.5. Whistle-blowing issues may be raised without fear of victimisation or retribution.  You will not be 

penalised in way for raising areas of concern, even if, on investigation, it is found that the misconduct 

or illegal activity has not occurred. 

3.6. Issues raised will be treated as confidential by all parties involved. 

  



4. INFORMAL PROCEDURE 

 

Prior to raising an issue using the formal procedure you are encouraged to raise any areas of concern on an 

informal basis with your immediate supervisor. For serious issues you are encouraged to raise the issue 

immediately as part of the formal procedure. 

 

5. FORMAL PROCEDURE 

 

 You may raise an issue in relation to whistle-blowing with your manager or you may raise the issue 

directly with any director of Crue Invest. 

 Any issues raised will be taken seriously and investigated as appropriate. 

 You will be advised of progress in relation to investigating and dealing with the issue raised. 

 If you feel that the issue has not been fully investigated or resolved, you may appeal and raise the 

issue with Sue Torr, Managing Director of Crue Invest. 

 

6. ANONYMOUS WHISTLE-BLOWING 

 

You may raise an issue anonymously.  An email may be directed to our external Compliance Officer, 

riana@compliserve.co.za, who will deal with any correspondence in confidence and with the appropriate 

sensitivity. 

 

FREQUENTLY ASKED QUESTIONS: 

 

What is the difference between whistle-blowing and making a complaint? 

In practical terms, whistle-blowing occurs when a worker raises a concern about danger or illegality that 

affects others (e.g. clients or their employer). The person blowing the whistle is usually not directly, personally 

affected by the danger or illegality. Consequently, the whistle-blower rarely has a personal interest in the 

outcome of any investigation into their concerns. As a result, the whistle-blower should not be expected to 

prove their case; rather he or she raises the concern so others can address it. This is different from a 

complaint. When someone complains, they are saying that they have personally been poorly treated. This 

poor treatment could involve a breach of their individual employment rights or bullying and the complainant 

is seeking redress or justice for themselves. The person making the complaint therefore has a vested interest in 

the outcome of the complaint, and, for this reason, is expected to be able to prove their case. 

 

Can concerns be raised confidentially or anonymously? 

Usually, the best way to raise a concern is to do so openly. Openness makes it easier for the firm to assess 

the issue, work out how to investigate the matter, understand any motive and get more information. An 

individual raises a concern confidentially if he or she gives his or her name on the condition that it is not 

revealed without their consent. An individual raises a concern anonymously if he or she does not give his or 

her name at all. Clearly, if the firm does not know who provided the information, it is not possible to reassure 

or protect them. 

 

What information should a whistle-blower provide? 

Supporting evidence for the allegations, if available, is clearly helpful. However, Crue Invest does not require 

individuals to have evidence before reporting the matter, but the individual must reasonably believe the 

information is substantially true. Individuals should talk to someone in their service line about their concern at 

the earliest opportunity rather than wait to collate any evidence. 

 
Signed this ______________________ day of ______________________ 2017. 

 

 

 

_____________________________     

SUE TORR        

MANAGING DIRECTOR       

CRUE INVEST (PTY) LTD  


