
THE IMPORTANCE OF WELL-STRUCTURED 

 EMPLOYEE BENEFITS 

WHY IMPLEMENT EMPLOYEE BENEFITS? 

Crue Invest (Pty) Ltd is a niche personal financial planning practice based in Pinelands, Cape Town, and is 

one of only 11 practices nationally to have been recognised as an FPI Approved Professional Practice™. 

The company was founded in 2004 by husband-and-wife team, Sue and Craig Torr. The company is now 

owned and managed by a team of eight financial, legal, tax and healthcare experts who are all personally 

invested in the business. Our team of professional advisors provides advice to individuals and companies 

covering the full suite of financial services, including retirement planning, local and offshore investments, 

risk cover, tax planning, estate structuring and healthcare. Rather than viewing employee benefits in 

isolation, we believe in a holistic approach to the personal financial planning of employees to ensure that 

their personal and group benefits are fully integrated and wholly appropriate to their needs. 

Research has shown that the implementation of well-structured and appropriately priced employee benefits is 
good for both one’s employees and company profitability. It goes without saying that employees who are in 
control of their personal finances and their debt are bound to be more productive, display higher attendance 
and demonstrate loyalty towards an employer who cares about their financial well-being. 
 
The employee benefits arena is a fairly complex one, and without a well-developed employee benefits plan in 
place, employers can end up with poorly structured benefits that their employees do not fully understand. Our 
aim is to work together with the employer to structure and implement holistic financial solutions for their 
employees that are specific to their particular industry and needs, and which can be wholly integrated with each 
employee’s personal financial plan. 
 
 WHAT ARE THE ADVANTAGES OF EMPLOYEE BENEFITS? 

Well-structured employee benefit 
programmes encourage engagement 
between employers and employees, 
which is a key factor in employee 
satisfaction, productivity and the overall 
well-being of staff. Implementing group 
risk cover for one’s employees is 
generally more cost-effective because the 
members enjoy group underwriting. 
Because members are insured as the 
average of all members in the group, 
premiums do not necessarily increase 
each year as is the case with individual 
policies. In addition, because no single 
commissions are paid as with individual 
policies, group risk cover tends to be 
40% to 60% more cost-effective. 
 
 

 
Most insurance companies provide employees with a free-cover limit, which means that some or all of their 
insured benefits are provided without the need for medical underwriting. This is a significant benefit, especially 
for members who would otherwise not be able to obtain cover. Another significant advantage of group risk 
cover is the provision of a continuation or conversion option which allows departing employees the option to 
convert their group risk cover to personal cover without any underwriting, thereby guaranting their future 
insurability. 



THE COMPONENTS OF EMPLOYEE BENEFITS 

Crue Invest’s EB advisory team provides advice to employers regarding the three major components of an 
employee benefits package, including fund administrator, risk cover provider and investment fund selection. As 
Crue Invest is fiercely independent, all recommendations with regard to service providers are made purely in the 
best interests of the client. Crue Invest holds contracts with all major providers in South Africa with no affiliation 
whatsoever to any investment house or insurance company. Our advisory team is therefore able to source and 
tailor-make the most cost-effective and appropriate solutions, whilst ensuring that administration and service are 
never compromised. 

IMPLEMENTATION 

THE SCOPE OF EMPLOYEE BENEFITS 

We believe that employee benefits should not be 
limited to the provision of a retirement fund, death 
and disability insurance, and a medical scheme 
subsidy. Employee benefits are most effective 
when they provide a properly integrated 
package of employee benefits that takes into 
account each individual’s personal financial plan, 
and provides employees with the tools to 
manage debt, budget effectively and take control 
of their financial portfolio. Crue Invest is able to 
provide and implement solutions with regard to 
the following: 

 Group life cover 

 Capital disability cover 

 Income protection benefits 

 Severe illness cover 

 Funeral benefits 

 Medical aid 

 Gap Cover 

 Personal financial planning 

 Budgeting and financial management 

 Estate planning 

Employee benefits solutions should 

take into account all aspects of an 

employee’s financial portfolio to 

form a uniquely integrated solution. 

Once a solution has been custom-designed for an employer group, Crue Invest’s advisory team takes full 
responsibility for the smooth implementation of the solution. Member education and communication prior to 
implementation form the cornerstone of our implementation strategy. Ensuring that each and every employee has 
a full understanding of the programme is key to the success of the programme. During the course of our 
education sessions, all employees are offered the opportunity to have a complimentary financial plan prepared 
for them to ensure optimal integration. 
 

LET’S PLAN 

We would welcome the opportunity to advise you regarding the 
provision of appropriately-structured and cost-effective employee 
benefits. 
 

Come and have a cup of coffee with us. 

We’d love to help you structure your employee benefits. 
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